PHOENIX-HECHT PRICING DATA

The Phoenix-Hecht Bank Pricing data and models are designed for multiple applications by bank sales, product
management, pricing personnel and senior management. Actual pricing from account analysis statements is
compiled from companies with more than $20 million in annual review. Statements are selected from national
and regional banks. Pricing data is delivered in August. An annual subscription includes:

m  Atwo-page (Level 1) or five-page (Level 2) pricing analysis for each of the 92 most frequently
observed service line items. These line items generate approximately 80% of treasury service
revenue.

m Electronic report (pdf), accessible on our Client Services site or your intranet.

m Access to the web-based Bank Price Analysis Calculator™ with the Bid Probability Option.

PRICING DATA COMPARISON Level 1 Level 2

Service Price Summary ° °

Average Price Index ° °

Discount Trends ° °

Current Year Discount . .

Total Market Expected Price Quartiles by Volume . .

Pricing Data Aoplications Tier 1 Banks Expected Price Quartiles by Volume °

Tier 2 & 3 Banks Expected Price Quartiles by Volume °

Maximize Revenue Frequency of Price Report .

Exception Pricing Report °

Stll'at.egicly Reprice Hard Copy Report R R
Existing Customers

Electronic (PDF) ° °

Optimize New Business Microsoft® Excel file of Volume/Price Data o

Bid Strategy WEB MODEL
Unlimited Users ° °
Set Standard Price Geographic Price Adjustment ° °
For Services o

Total Market Percentile Price Report ° °

Bank Tier Percentile Price Report °

Multiple Product Family Analysis °

Current Price Input Option °

Bid Probability Option °

RFP Data Upload Option °




Understanding the Pricing Data Graphs and Tables

Each analyzed service consists of a presentatlon of charts and tables depicting observed price data and
expected price data produced by statistical regression and geographic location.
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Average List Price Index graph shows the changes in national average list price
from the base year. The index is calculated by comparing the list price at a
particular bank from one year to the next. These changes are then averaged to
arrive at the index value for that year.

Level 1 & 2

Discount Trends
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The Discount Trends graph depicts the median percentage discount off the
national list price and the discount frequency over the last four years. The
median discount percentage is determined from all discounted statements. The
discount frequency is the number of discounted observations divided by the
total number of observations of the service.

Level 1 & 2

Current Year Discounts
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The Current Year Discount graph illustrates the depth and frequency of
discounts for the service. Depth is the discount percentage from the list price.
Frequency is the percentage of observations in the discount range.

Level 1 & 2

Expected Price Quartiles by Volume
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The Expected Price Quartiles by Volume graph depicts the relationship solely
between price and volume. Each bar represents the distribution of prices that
would be expected at the indicated volume. White portions of the bar represent
the 25th to 50th percentile. Light blue segments represent the 50th to 75th
percentile. Taken together, these two represent the middle 50% of expected
prices. Dark blue portions represent the upper reaches of expected prices (75th
through 90th percentiles).

Level 1 & 2

The Frequency of Price graph shows percentage frequencies of observed
prices, most often expressed in concise ranges to meaningfully condense the
graph,

Level 2
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The Exception Pricing table shows the lowest 10% of prices paid where volume
was at least at the median level. The table includes the price paid and volume
purchased, the percentage discount that price represents from the offering
bank’s list price, the overall monthly fees involved with this relationship, the
sales size, region, and industry classification of the company, whether a credit
relationship exists, and finally a tier 1 to 3 classification of the offering bank.

Level 2
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Pricing Data Reports

ACH CREDIT ORIGINATED
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AVERAGE LIST PRICE INDEX

DISCOUNT TRENDS

(Charge for initiating an ACH credit. If the bank charges a premium for “faster” initiation (such as 1-day
ersus 2-day), Bank Price Analysis uses the “slower” pricing.

PRICING TRENDS
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75 400 1,200 2,400 4,500 7,500 12,500 25000 60,000
90th $0.173  $0.157 _ $0.147 0140  $0.135  $0.130  $0.125  $0.119  $0.110
75th $0.150  $0.135  $0.125  $0.118  $0.112  $0.108  $0.103  $0.096  $0.088
50th $0.126  $0.110  $0.100  $0.093  $0.088  $0.083  $0.078  $0.072 _ $0.063
25th $0.101  $0.085  $0.075  $0.069  $0.063  $0.058  $0.053  $0.047  $0.039
10th $0.079  $0.063  $0.053  $0.046  $0.041  $0.036  $0.031  $0.025  $0.022

EFFECT ON PRICING - CUSTOMER’S GEOGRAPHIC REGION

Region Northeast Southeast Midwest West
Pricing Effect $0.000 $0.000 $0.000 $0.000
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10th $0.070 $0.056 $0.047 $0.042 $0.038 0.
EFFECT ON PRICING - CUSTOMER'S GEOGR|
Region Northeast Southeast
Pricing Effect $0.000 $0.000
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>30.140

$0.131-50.140

50.121-$0.130

50.101:$0.120

$0.091-50.100

$0.071-50.000

50.061-$0.070

50.051:$0.060

$0.041-50.050

$0.031-80.040

50.021-$0.030

<=$0.020

List Price
Discount

90%
92%
94%
88%
80%
86%
88%
88%
81%
85%
85%
80%
80%
85%
80%
79%
78%
8%
84%
81%

FREQUENCY OF PRICE

Unit
Price
0.010
0.011
0.013
0.013
0.014
0.015
0.015
0.015
0.019
0.020
0.020
0.020
0.020
0.020
0.020
0.021
0.022
0.022
0.022
0.025

Volume

65,257
8,139
571,786
10,703
95,120
22,715
19,496
12,250
48,278
578,975
76,677
51,684
29,052
27,093
19,310
198,274
375,628
124,675
24,340
59,374

EXCEPTION PRICING

Monthly
Fee

$31,863
$9,873
$35,806
$56,435
$51,408
$10,202
$18,640
$28,711
$33,044
$68,717
$40,350
$16,055
$40,180
$6,610
$8,459
$181,523
$30,649
$362,971
$9,311
$39,003

Sales

> $2.5 billion
> $2.5 billion
N/IA
$500 mil-$2.5 bil
> $2.5 billion
$100-500 mil
$500 mil-$2.5 bi
$500 mil-$2.5 bi
> $2.5 billion
> $2.5 billion
$500 mil-$2.5 bi
> $2.5 billion
N/A
$500 mil-$2.5 bi
N/IA
>$2.5 billion
> $2.5 billion
> $2.5 billion
$500 mil-$2.5 bil
> $2.5 billion

Region

Bank
Type
Tier 1
Tier 2
Tier 2
Tier 1
Tier 2
Tier 1
Tier 1
Tier 1
Tier 1
Tier 2
Tier 1
Tier 1
Tier 1
Tier 2
Tier 1
Tier 1
Tier 1
Tier 1
Tier 1
Tier 2

Credit

Industry

Fin/Ins/Real Estate

TIER 2 & 3 BANKS

pected Price Quartiles by Volume

N/A 10,000 20,000 60,000

N/A

N/A

Trans/Comm/Electric

N/A EXPECTED PERCENTILE PRICES

Services 1,000 2,000 3,000 7,000 10,000 20,000 60,000
$0.167 $0.159 $0.154 $0.144 $0.140 $0.132 $0.119

N/A $0.143  $0.135  $0.130  $0.120  $0.116 _ $0.108  $0.095

N/A $0.116 $0.108 $0.103 $0.094 $0.089 $0.081 $0.069
$0.089 $0.081 $0.077 $0.067 $0.063 $0.055 $0.042

NiA $0.065 $0.057 $0.053 $0.043 $0.039 $0.031 $0.027

Manuf/Const

Fin/Ins/Real Estate

Public Admin/Edu PRICING - CUSTOMER’S GEOGRAPHIC REGION

N/A least Sourtheast Midwest West

Fin/Ins/Real Estate 00 $0.000 $0.000 $0.000

N/A

Trans/Comm/Electric

Manuf/Const

Fin/Ins/Real Estate




Web-based modeling software
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CLIENT SERVICES

Phoenix-Hecht Bank Price Analysis Calculator™

JimCo

Use the category buttons to select and enter

optional. Chek "Save Data® when finichad.

Balance Reporting

services within the category. Enter the monthly vohume of only the service(s) to be ;

General Account

Service Name Monthly Volume

Ledger Gvardralt Fea 0
Account Maintanance 21
ZBA Master Account 1
ZBA Sub Account 20

28 Transfar 400
Credit Posting 0
Diehit Posting 0

Current Price
(Optiana)

INPUT ORGANIZED BY
PRODUCT FAMILIES

UPLOAD RFP OPTION

A new option to the web based model works in
conjunction with Level 2 data to calculate the
probability of a particular bid or set of prices being the
low bid for treasury management business. A Monte
Carlo Simulation is applied to an enhanced regression
analysis that also factors in the number and type of
other banks likely to also be bidding on the business.
The output provides a decision framework to help you
formulate a bid or repricing strategy.

BID ANALYSIS

Number of competiting banks submitting bids

Number of Tier | banks submitting bids
Number of Tier 2 & 3 banks submitting bids

Your Total Bid

Probability that $191,200.00 will be the Low Bid

75th Percentile of simulated bids
50th Percentile of simulated bids

25th Percentile of simulated bids

10th Percentile of simulated bids

JURS o ] | i
snalyzed, Current{or proposed) price is
Phoenke-Hecht 2011-2012 Phoenix-Hecht Bank Price Analysis™
Prepared for JimCo
Mortheast Region
(General it Services)
Accounts: 21
Current Price: $25.00
Tatal Mackol Tierd Banks Tier2/3 Banks
90th Percantile $36.65 $33.81 540,98
75th Percantile 520,35 $27.23 $32.84
50th Parcantils 52118 $19.87 $23.77
25th Percantile $13.03 $1252 $14.70
10th Percantils $8.00 $8.00 5738
ZBA Master Account (General Account Services)
Accounts: 1
Current Price: $50.00
o Tier203 Banks
0th Parcantile $63.75 $52 80 §74.35
75th Percentile 55194 $43, $60.29
50th Parcentila $38.77 $33.84 $44.59
25th Parcentila $25.60 $23.84 526.89
10th Percantila 51379 £14.88 $14.82
ZBA Sub Account (General Account Services)
Accounts: 20
Current Price: $30.00
90th Percentile 527.62 $27.87 T
75th Parcantila $2261 $23.00 s21.24
50th Percentile $17.02 $17.57 $15.80
25th Percentile 31143 $1213 $10.36
10th Parcentile 3542 5736 3540
4 Analyzed Product Families
3 :
| Account Services
Deposit Services
$191.200.00 Remote Deposit
64% Coin & Currency
Wholesale Lockbox
$218,912.50 Disbursement Services
$201,154.25 Positive Pay
$182,050.25 Reconciliation Services
$165,009.35 ACH Services

mamnn. PHOENIX-HECHT

Wire Services
Balance Reporting

Phoenix-Hecht®




