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• DecisionGauge

• AnalyticResults

• Phoenix-Hecht

• Gartner

• CFO Magazine

• Hackett Benchmarking

We collected data from over 300 treasury reviews 
and from six major benchmarking sources
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World-
Class Treasury &  

Finance

Funding / Investing
- Risk Management
- Leveraging competencies
- Forecasting

Collections
- Effectiveness
- Value-added services
- Security/Risk Management

Disbursements
- Effectiveness
- Integration
- End-user tools

Operational Excellence
- Practices
- Productivity
- Cost
- Quality

Business Partner
- Leadership
- Innovation
- Involvement

We used a combination of quantitative and qualitative 
approaches to measure treasury performance improvement 
against five dimensions:
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Sample rating page

We’ll be asking you to self-assess your own 
performance in each dimension, after we present data 
supporting why particular attributes in each 
dimension are key indicators of overall performance

Sample support page
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Pricing
Wholesale Lockbox Items

Expected Price Quartiles by Volume

Source: 2002-2003 Blue Book of Bank Prices™
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Now, please rate your Collections:

 A t t r ibute
Y o u r

0  t o  5

R a t i n g

W e i g h t i n g E x t e n s i o n

Remittance total float is known
and managed .2
Payment media match BOTH
customer AND corporate
approaches

.1

Electronic payment detail is
used AND is effective .1

Collection efforts translate to
DSO metrics .2
Risk Management Program is
defined and performed .2
Pricing for services at or below
industry standards .2

TOTAL

Summary Score.

Enter here and plot on
the spider grid axis
line:  “Collections”
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At the conclusion, taking the five summary scores from from each of the 
five dimension’s rating pages, and plotting, using the “radar” or spider  
technique, you can discover your own performance profile -- thus 
producing a tool or “snapshot” -- highlighting areas for improvement

Collections

Operational Excellence

Fund / InvestBusiness Partner

Disbursements

World class 1st Quartile Average

4

1

2

3

5
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Here’s a sample performance profile, using this 
self-assessment methodology

4.2

3.3

3.6

2.3

2

Collections

Operational Excellence

Fund / InvestBusiness Partner

Disbursements

World Class 1st Quartile Average Sample Co.

This company is in first quartile in its in its collection efforts, 
and above average in day-to-day operations & liquidity, but its 
efforts in disbursements and business partnering can improve

Page 7
29 Steps to Improve Treasury Performance

© 2002 Phoenix -Hecht & Analytic ResultsResults

Let’s begin:
• For each performance dimension, first some industry benchmarks  

and data

• In concluding each dimension, we’ll present some specific 
performance attributes for it, and ask you to privately rate your  

treasury performance in those attributes:

u 0 = Non-existent….not done at all

u 1 = We need to know more and do more 

u 2 = We know about it and/or we’ve looked at it or perform it now & then 

u 3 = Part of the regular routine, performed satisfactorily

u 4 = #3, AND we’re “SMEs” -- we can teach it!

u 5 = Absolutely #3and #4, AND we’re best-in-class, we have people

who win bonuses for it….John McLaughlin’s “Metaphysical Certi

u We’ll all, together, transfer the five individual dimension scores, and 
plot the final rating page, i.e.,  the “radar chart,” at the conclusion on 
the session

u We’re going to go fast….we have more data than time allows!
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Collections
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Collections has six attributes that, 
when combined, indicate performance:

• Float management

• Remittance production & return information 
management

• Integration of collections to / with overall financial 
philosophy & approach…e.g., attaining the “right” 
DSO target

• Cost management

• Payment systems utilization

• Risk Management
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Pricing
Wholesale Lockbox Items

Expected Price Quartiles by Volume

Source: 2002-2003 Blue Book of Bank Prices™
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ACH and Check History
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Pricing
ACH – Originated Debit

Expected Price Quartiles by Volume
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Source: 2002-2003 Blue Book of Bank Prices™
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There’s something about “pushing” 
electronics in collections….
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Source: DecisionGauge
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Study Highlights
5-Year Trends: Lockbox Mail Float
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Yes
11%

No
89%

Does your company review operations 
risk in collections and accounts 
receivable?

Source : DecisionGauge
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Now, please rate your Collections:

 A t t r i b u t e
Y o u r

0  t o  5

R a t i n g

W e i g h t i n g E x t e n s i o n

Remittance total float is known
and managed .2
Payment  media  match  BOTH
customer AND corporate
approaches

.1

Electronic payment detail  is
used AND is effective .1
Collection efforts translate to
DSO metr ics .2

Risk Management Program is
def ined and performed .2

Pricing for services at or below
industry standards .2

T O T A L

Summary Score.

Enter here and plot on the spider grid 
axis line:  “Collections”
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Disbursements
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Disbursements  have  seven a t t r ibutes  
that ,  when combined,  indicate  

p e r f o r m a n c e :

• Posit ive Pay is ful ly ut i l ized

• Disbursement  payment  media  are  ut i l i zed in  

“supp ly  cha in”  approach

• Stop payment  data  is  d i rect ly  input  by requestor

• Disbursement  ef for ts  t ranslate  to  DPO /  WCM 

metr ics

• Pricing for  services at  or  below industry 

s tandards

• Disbursement  data points are ut i l ized for  
forecast ing

• “Process”  costs  and contro ls  are  ba lanced
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EFT  D isbursements  /  “P r imary”  Vendors

• Observation: Companies who identify “primary” vendors also 
tend to pay those vendors electronically

• Implication: Lack of awareness or indifference to benefits of 
negotiated timing of payments, coupled with the reductions of 
costs in electronic settlement and payments, can cost a key 
vendor relationship

• Action: Consider electronic disbursements in conjunction with an 
overall A/P best practices and cost reduction effort

0%

2 0 %

4 0 %

6 0 %

8 0 %

Aggregated Database: Supply Chain Management

P e r f o r m a n c e  Z o n e O p p o r t u n i t y Failure

Source : Decision G a u g e
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Days  Payab le  Outs tand ing  

• Observation: Investigate your peer group, or find a peer group, for DPO 
• Implication: Manage metric to your target

• Action: Maintain, within the context of current working capital strategy, but 
revisit if all working capital attributes are considered across the 
organization 

Aggregated Database

0.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0 80.0

F a i l u r e  Z o n e

A v e r a g e

P e r f o r m a n c e  Z o n e

Y o u r  C o m p a n y

Days

Your company here?

Source : Decision G a u g e
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= mean performance

= top quartile performance

Company Revenue in Millions
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Source : Decision G a u g e
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= mean performance

= top quartile performance

T&E cos t  e f f i c iency

Company Revenue in Millions
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Posi t ive  Pay Ut i l izat ion

• O b s e r v a t i o n:  A r e  y o u  u s i n g  p o s i t i v e  p a y ?

• Imp l i ca t i on :  L a c k  o f  a w a r e n e s s  o r  i n d i f f e r e n c e  t o  r i s k s  o f  c h e c k  

f r a u d

• Ac t i on :  I m m e d i a t e l y  i m p l e m e n t  p o s i t i v e  p a y ,  i f  n o t  a l r e a d y  

i m p l e m e n t e d
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2 0 %

4 0 %

6 0 %

8 0 %

1 0 0 %

Aggregate Database

P e r f o r m a n c e  Z o n e O p p o r t u n i t y Failure

Source : Decision G a u g e
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P r i c i n g

C h e c k s  P a i d  – R e g u l a r

E x p e c t e d  P r i c e  Q u a r t i l e s  b y  V o l u m e
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$0.20

$0.22

5 25 100 250 500 750 1,500 3,000 7,500

Monthly Volume

Price Per Unit

Source: 2002-2003 Blue Book of Bank Prices ™
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P r i c i n g

C h e c k s  P a i d  – C o n t r o l l e d  D i s b u r s e m e n t

E x p e c t e d  P r i c e  Q u a r t i l e s  b y  V o l u m e
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Source: 2002-2003 Blue Book of Bank Prices ™

Page 28
29 Steps to Improve Treasury Performance

© 2002 P h o e n i x- Hecht  &  Ana ly t i cR e s u l t sR e s u l t s

P r i c i n g

C h e c k s  P a i d  – P o s i t i v e  P a y

E x p e c t e d  P r i c e  Q u a r t i l e s  b y  V o l u m e
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Source: 2002-2003 Blue Book of Bank Prices ™
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Now,  p lease  ra te  your  D isbursements :

 A t t r i b u t e
Y o u r
0  t o  5

R a t i n g

W e i g h t i n g E x t e n s i o n

Pos i t i ve  Pay  is  fu l l y  u t i l i zed . 3

D i s b u r s e m e n t  p a y m e n t  m e d i a
a r e  u t i l i z e d  i n  “ s u p p l y  c h a i n ”
a p p r o a c h

. 1

S t o p  p a y m e n t  d a t a  i s  d i r e c t l y
i n p u t  b y  r e q u e s t o r . 1

D i s b u r s e m e n t  e f f o r t s  t r a n s l a t e  t o
D P O  /  W C M  m e t r i c s . 1

D i s b u r s e m e n t  d a t a  p o i n t s  a r e
u t i l i z e d  f o r  f o r e c a s t i n g .1
“ P r o c e s s ”  c o s t s  a n d  c o n t r o l s
a r e  b a l a n c e d . 2

P r i c i n g  f o r  s e r v i c e s  a t  o r  b e l o w
i n d u s t r y  s t a n d a r d s . 1

T O T A L

S u m m a r y  S c o r e .

Enter  here  and p lot  on  the  sp ider  gr id  ax is  
l ine:   “Disbursements”
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Funding / Investing

Page 31
29 Steps to Improve Treasury Performance

© 2002 P h o e n i x- Hecht  &  Ana ly t i cR e s u l t sR e s u l t s

• C a s h  V i s i b i l i t y  &  F o r e c a s t i n g

• T a r g e t  W C M  m e t r i c s … a n d  C O D / R O I  t a r g e t s  

• L i n e s  &  L o a n s ,  p l a c e m e n t s  a n d  p u r p o s e s  m a t c h  

l i q u i d i t y  n e e d s  a n d  r e a s o n s  

• I n t e r e s t  r a t e  ( b o t h  w a y s )  r i s k s  a r e  k n o w n  a n d  

q u a n t i f i e d … a n d  a p p r o p r i a t e l y  h e d g e d

• C r e d i t  ( t y p e  &  t o  c u s t o m e r s )  a n d  I n v e s t m e n t  ( t y p e  &  

t o  b r o k e r )  p o l i c y  u p d a t e d  a n d  i n  c o m p l i a n c e

“Fund ing  &  Inves t ing”  has  f i ve  a t t r ibu tes  
t h a t ,  w h e n  c o m b i n e d ,  i n d i c a t e  p e r f o r m a n c e :
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• Allows only 5 outdated 
snapshots of business 
during peak revenue 
cycles

• Top performers have 
mastered selective 
intra-day detail

Days for cash 
forecast iteration

Quartile 4

Quartile 3

Quartile 2

Quartile 1

45

10

5

30

3

A v g  =  2 1A v g  =  2 1

• Elongated close and reporting 
cycle does not solve the 
mission critical challenge of 
providing key forward-looking 
business insight

• Top performers have 
innovated process and used 
enabling technology to 
provide business information 
quickly

Days to close | Days to report 
distribution

0 5 10 15

First Quartile Average Sample Co
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• Excessive reports do 
not solve the mission 
critical challenge of 
providing key forward-
looking business insight

• Top performers have 
implemented a focused 
report structure that 
harnessing the ‘right’ 
information

Number of reports issued

Quartile 4

Quartile 3

Quartile 2

Quartile 1

200+

5

2

21

1

A v g  =  4 0A v g  =  4 0

De l i ve ry  o f  key  f inanc ia l  da ta  to  suppor t  e f f ec t i ve  

b u s i n e s s  d e c i s i o n  m a k i n g  c a n n o t  b e  h a m p e r e d  

Source : Decision G a u g e
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The data,  and the results ,  support  a  
we l l  managed e f for t  in  ANYONE’S  

investment  pract ices. . .

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

A F P  W C M

Benchmark*

Lehman 1 -3  Yr
Government*

Decision Analytics
Strategic
Advantage*

A1P1 
60 Days

A A A   
1.5 Yrs

A A A   
1.8 Yrs

Tips from the best performers :

• Don’t confuse maturity with 
duration!

• Use AVERAGE credit in the 
portfolio

• Sectors, Sectors, Sectors…. 
There’s more performing 
sectors out there than 
governments!

Source : Decis ion Analyt ics 

www.dec is ionanaly t ics .com

*as of September 2002

Page 34
29 Steps to Improve Treasury Performance

© 2002 P h o e n i x- Hecht  &  Ana ly t i cR e s u l t sR e s u l t s

Cash “v is ib i l i ty”  remains a  chal lenge 

for  many….

Aggregated Database

H i g h

Medium

None to  Low

0 %

5 %

10%

15%

20%

25%

30%

35%

40%

45%

IT

Ski l ls /Knowledge

Pol icy/Structure

Non-compliance

C o s t s

Is all of the company’s cash 
visible to you at HQ? 

For what is NOT visible, what’s 
the root cause of why cash is not 
visible?

Source : Decision G a u g e
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S c e n a r i o

M o d e l i n g

I n t e g r a t e d

S y s t e m s

S a l e s  

F o r e c a s t

B a l a n c e d

S c o r e c a r d

C o n f l i c t i n g  

F o r e c a s t  H o r i z o n s

D a t a

W a r e h o u s i n g

S p r e a d s h e e t sD a t a  

I n t e g r i t y

T r e a s u r y  

W o r k s t a t i o n

…  s o  m o s t  c o m p a n i e s ’  e f f o r t s  a r e  

p o o r l y  c o o r d i n a t e d
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Yes

9 %

N o

9 1 %

We have  rev iewed our  investment  

pol icy wi thin the last  s ix  months

Source : Decision G a u g e



10

Copyright  2002 AnalyticResults and Phoenix -Hecht

Page 37
29 Steps to Improve Treasury Performance

© 2002 P h o e n i x- Hecht  &  Ana ly t i cR e s u l t sR e s u l t s

Now,  p lease  ra te  your  Funding /  

Invest ing effort:

 Attribute
Your

0 to 5
Rating

W e i g h t i n g Extension

Cash positions are known and
cash is “visible” & forecasted .3
Credit & Investment vehicles
match needs and purposes .2

Horizon goals are known and
placements are tracked to goals .1

BOTH credit AND investment
policy exists and has been
updated

.2

WACC is down 15% or more over
last year, or you are at least at
the AFP B-mark on ROI…and
you BOTH care and can prove it!

.2

TOTAL

Summary Score

Enter here and plot on the spider 
grid axis line:  “Fund/Invest”
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Operational Excellence
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Operat ional  Excel lence has f ive  
a t t r ibutes  that ,  when combined,  

ind icate  per formance:

• P e o p l e  M a n a g e m e n t

• P e r f o r m a n c e  /  Q u a l i t y  M e a s u r e m e n t

• B a n k  R e l a t i o n s h i p  M a n a g e m e n t

• O v e r a l l  C o s t  M a n a g e m e n t

• I n t e g r a t i o n  o f  F u n c t i o n s

29 Steps to Improve Treasury Performance
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A v e r a g e F i rs t  Quar t i l e  1

Cash Management Treasury Management “Interface” Funct ions

“ B a c k- Of f ice”  Processing Dr ives  Treasury  Staf f ing

FTEs Per $ 500 Mil l ion Of Revenue

3 . 6

1 . 6

Source : Decision G a u g e
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Treasury & Finance st i l l  lags other  

a r e a s  o f  t h e  c o m p a n y … .

Aggregated Database:
 Treasury & Finance

H i g h

M e d i u m

N o n e  t o  L o w

M y  m a n a g e r  h a s  t h e  p e o p l e  s k i l l s  n e e d e d  f o r  o u r  a r e a . . .

Aggregated Database: 
Sales, Production & IT

Source : Decision G a u g e
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C r e d i t  I n f l u e n c e

3 3 . 5 %1 6 . 5 %

I f  your  c red i t  banks  reduced  o r  

w i thd rew c red i t  commi tmen ts ,  have  

y o u  m o v e d  c a s h  m a n a g e m e n t  

serv ices?

3 8 . 6 %1 5 . 4 %
Have  any  c red i t  banks  reduced  o r  

w i thd rawn  c red i t  commi tmen ts  i n  t he  

l a s t  y e a r ?

L a r g e  

C o r p

U p p e r -

M i d d l e

Source: 2002  Cash Management Monitor™
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Main Reason that  Determines Company’s  Most  
Important  Cash Management  Bank

*Statistically significant change

1.05.24 . 2Most  compet i t i ve ly  p r i ced

(1.7)4.46 . 1
In  the  mos t  impor tan t  geograph ic  

locat ion

(0.2)7.07 . 2Our  p r ima ry  d i sbu rsemen t  bank

0.34.94 . 6O u r  p r i m a r y  l o c k b o x  b a n k

(4.4)*22 .927 .3
Prov ides  the  g rea tes t  number  o r  

vo lume o f  serv ices

(2.0)34 .736 .7Our  ma jo r  concen t ra t ion  bank

7.0%*2 0 . 9 %1 3 . 9 %Most  impor tan t  c red i t  bank

Dif f2 0 0 22 0 0 0

Source: 2002  Cash Management Monitor™

Large Corporate
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I n f l u e n c i n g  D i m e n s i o n s  t o  t h e   C a s h  M a n a g e m e n t  R e l a t i o n s h i p  

Q u a l i t y  

I m a g e

C r e d i t

Q u a l i t y  

I m a g e

Pr ic ing

P r o d u c t  

F e a t u r e s

C o r p o r a t e  

C u s t o m e r
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Specific 

Product

4 . 6 %

Bank’s 

Commitment to 

Our  Account

3 6 . 9 %

Bank’s 

Financial 

Strength

3 . 8 %

Competit ive 

Bank Pr ic ing

1 1 . 0 %

Willingness to 

Provide Credit

2 2 . 4 %

Quality of Bank 

Service Delivery

2 1 . 3 %

West 30.638.634.6North45.946.945

Source: Phoenix-Hecht Cash Management Monitor™

Q u a l i t y  a n d  C o m m i t m e n t  M a t t e r s

Annual sales over $100 mil l ion
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D i s t r i b u t i o n  o f  Q u a l i t y  I n d e x  G r a d e s ™

1 6 %1 7 %7 %D

1 0 %1 0 %8 %C

4 0 %3 8 %4 3 %B

1 7 %2 0 %1 9 %A

1 7 %1 5 %2 3 %A +

Large  Corpora te  

Marke t

Upper  M idd le  

Marke t

Midd le  

Marke t
G r a d e

Source: 2002  Cash Management Monitor™
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0

2

4

6

8

10

12

1996 1998 2000 2002 2004

Over $2.5 B

$1-$2.49 B

$500-$999 M

$250-$499 M

$100-$249 M

C a s h  M a n a g e m e n t
R e l a t i o n s h i p  C o n s o l i d a t i o n  C o n t i n u e s

Respondent
Predictions

A v e r a g e  N u m b e r  o f  C a s h  M a n a g e m e n t  R e l a t i o n s h i p s

Source: Cash Management Monitor™
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Treasury  Systems and IT

0% 20% 40% 60% 80% 100%

Internally Hybrid Externally

0% 10% 20% 30% 40%

Internally Hybrid Externally

Sample Company 

Aggregated Database

v Observation:
Sample Company 
reported 100% of 
treasury’s 
technology systems 
are developed 
externally, and not 
integrated

v Implication:
Lack of IT support 
for treasury

v Action:
Review business 
requirements with IT 
and get optimum 
level of IT support

Source : Decision G a u g e
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Reliance on spreadsheets

S p r e a d s h e e t s  r e m a i n  a  c r i t i c a l  a n a l y t i c a l  

too l  and  a  da ta  repos i to ry . . .

0%

10%

20%

30%

40%

50%

60%

No reliance

Very limited reliance

Limited reliance

Moderate reliance

Extensive reliance

Your 

company?Your 

company?

Source : Decision G a u g e
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Yes

2 9 %

N o

7 1 %

Existence of  a  formal ,  documented bank report  card

Does your  company use  a  

“bank  repor t  card?”

Source : Decision G a u g e

Page 51
29 Steps to Improve Treasury Performance

© 2002 P h o e n i x- Hecht  &  Ana ly t i cR e s u l t sR e s u l t s

Now,  p lease rate  your  Operat ions:

 Attribute
Your

0  to  5
R a t i n g

Weighting Extension

Per formance rev iews,  inc luding
yours,  are t imely,  fact-based & fair .1
Performance & Qual i ty  are  measured
and managed ,  e .g .  bank  repor t  cards .2
Bank ing  managed  as  RELATIONSHIP .2

Cost  o f  the  funct ion /s  are  known and
managed to  ta rgets .2

Treasury & Finance integrated with
other  a reas ,  or  moving  toward
integration

.3

TOTAL

Summary  Score

Enter  here  and p lot  on  the  sp ider  gr id  ax is  
l ine:   “Operat ional  Excel lence”
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Business Partnering
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Business Par tner ing has  these  f ive  

attr ibutes:

• B e n c h m a r k i n g  i s  u s e d  a s  a  m a n a g e m e n t  t o o l

• C r o s s  f u n c t i o n a l  t e a m s  &  s i x  s i g m a  i m p r o v e m e n t  

a p p r o a c h e s  a r e  u t i l i z e d

• I n f l u e n t i a l  S M E  r o l e  i n  p r o d u c t  d e v e l o p m e n t  o r  

c o r p o r a t e  r e s t r u c t u r i n g s ,  o r  b u s i n e s s  

c h a n g e s / i m p r o v e m e n t s ,  e . g  H I P A A

• C o r p o r a t e  S t a n d a r d s  &  A c c o u n t a b i l i t y  - - T r e a s u r y  

h a s  a n  o p p o r t u n i t y  f o r  l e a d e r s h i p !

• P l a n n i n g

29 Steps to Improve Treasury Performance
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Typica l  Pract ices  Have  Focused on  

N o n -V a l u e -Added Act iv i t ies
C o m m i t m e n t  o f  t i m e  b y  

r e p o r t i n g  a c t i v i t y

21% 11%

16%

17%
15%

14%

6%

Data collection

Data validation 

Report preparation

Variance analysis

Ad hoc analysis

Forecasting

Action planning

BUSINESS
PARTNER

LEADER

A C C O U N T I N G

SPECIALIST

H I S T O R I C A L
REPORTER

I N S I G H T F U L
A N A L Y S T

C o n c e n t r a t i o n  o f  S k i l l s

T R A N S A C T I O N
PROCESSOR

Source: Decision G a u g e
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Low

High

High

E
ff

ic
ie

n
c
y

E f fect iveness

T ime l iness ,  

A c c u r a c y

Ful l  funct ion 
costs

Value  Add

Externa l  costs

Focus  On  The  Impor tan t

29 Steps to Improve Treasury Performance
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P e r c e n t  O f  
R e s p o n s e s  

Financial  EDI

Data transmission of monthly
bank account  analyses

Automatic  cash posit ion 
preparation 

Automated journal  entr ies

EFTs initiated directly
f rom A/P system

Automatic init iation of funds
concentrat ion t ransact ions

L imi ted  Use  Of  Bes t  P rac t ices  in  T reasury  

I m p e d e s  T r e a s u r y ’ s  E f f e c t i v e n e s s

0% 1 0 % 2 0 % 3 0 % 4 0 % 5 0 %

Source : Decision G a u g e ,  (updated from initial Hackett Benchmarking|solutions)
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As h is tor ica l  resul ts  revea l  maximum 

value wi l l  not  be achieved through 

f ragmented e f for ts

C o o r d i n a t e d  E f f o r t s  C o o r d i n a t e d  E f f o r t s  

Organization Redesign

Process Redesign

Systems
&

Information

F r a g m e n t e d  E f f o r t s  -
Approximately 30% Of Benefits

Are Lost

F r a g m e n t e d  E f f o r t s  -
Approximately 30% Of Benefits

Are Lost

Organization
Redesign

Only 

Process Redesign
Only

3 0 %
2 0 %

5 0 %

3 0 %
1 4 %

2 1 % 3 5 %
Systems

&
Information

Only
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89%

85%

74%

76%

41%

45%

44%

71%

74%

67%

77%

52%

44%

37%

0% 20% 40% 60% 80% 100%

Strategic planning

Mission & vis ion statements

Customer  sat is fact ion

Benchmark ing

Total  qual i ty  management

Reengineer ing

Balanced scorecard

Percentage of  respondents

Europe
North America

M a n a g e m e n t  t o o l s  a n d  t e c h n i q u e s

*From a recent study of 475 Companies by Bain & Co.

B e n c h m a r k i n g  c o n t i n u e s  t o  b e  a  k e y  

m a n a g e m e n t  t o o l  a n d  t e c h n i q u e

29 Steps to Improve Treasury Performance
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Benchmark ing  H igh l ights  Potent ia l  

A reas  For  Improvement

B e n c h m a r k i n g B e s t  P r a c t i c e s

w A u t o m a t i c  i n i t i a t i o n  o f  f u n d s  

c o n c e n t r a t i o n  t r a n s a c t i o n s

w E F T s  i n i t i a t e d  d i r e c t l y  f r o m  A / P  s y s t e m

w A u t o m a t e d  j o u r n a l  e n t r i e s

w A u t o m a t i c  c a s h  p o s i t i o n i n g

w I n t e r n e t  /  I n t r a n e t

w F i n a n c i a l  E D I1

2

3

4

5

6

7

1

2

3

29 Steps to Improve Treasury Performance
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Source:  Phoenix - Hecht Cash Management Monitor ™

 La rge  

Corporate  

Uppe r- Midd le  

M a r k e t 

Add or Change a Contro l led Disbursement S i te 2 . 35 2 .03 

Add or  Change ACH Bank 2 .18 1 .96 

Add or Change Lockbox Locat ions 2 .77 2 .27 

Init iate Internet-based Consumer B i l l  Payment 2 . 20 2 .02 

Expand e-commerce wi th Suppl iers 2 . 83 2 .56 

Expand e-commerce wi th Corporate Customers  2 . 90 2 .52 

Expand e-commerce wi th  Consumers  2 . 35 2 .16 

Do a Treasury Rev iew 3 .04 2 .66 

Add or change a Bank for Internat ional Services 2 . 40 1 .99 
 
 

Scale 1-5  wi th  5  =  Very  Important

P l a n s  a n d  I n t e n t i o n s
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Y e s

6 7 %

N o

3 3 %

Do you have a formal ,  documented strategic plan?

Does  your  company  have  a  documented  

s t ra teg ic  TREASURY p lan?  

Source : Decision G a u g e
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Now, please rate  your  ef forts  in     

Business  Par tner ing:
 A t t r i b u t e

Y o u r
0  t o  5

R a t i n g

W e i g h t i n g E x t e n s i o n

Six -S igma,  o r  s ix -s igma l i ke
a p p r o a c h e s  a r e  u s e d  f o r
c o n t i n u o u s  p r o c e s s  i m p r o v e m e n t

. 1

T r e a s u r y  p l a y s  a  S u b j e c t  M a t t e r
e x p e r t  r o l e  w h e n e v e r  t e c h n o l o g y ,

p r o d u c t  o r  c u s t o m e r  p r o c e s s
c h a n g e s  a r e  m a d e

. 2

T r e a s u r y  &  F i n a n c e  i s  v i e w e d  a s
a  l e a d e r ,  a n d  m o d e l  f o r
t r a n s p a r e n c y

. 2

B e n c h m a r k i n g  i s  a c t i v e l y  u s e d  a s
a  m a n a g e m e n t  t o o l . 2

A  T r e a s u r y  P l a n ,  o r  a  F i n a n c e
A r e a  P l a n ,  e x i s t s ,  i s  t r a c k e d  a n d
i s  m e t

. 3

T O T A L

Summary Score

Enter here and plot on the spider grid 
axis line:  “Business Partnering”
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P l e a s e  p l o t  y o u r  f i v e  s u m m a r y  s c o r e s  f r o m  

e a c h  d i m e n s i o n  r a t i n g  p a g e …                        

a n d  c o n n e c t  t h e  d o t s

C o l l e c t i o n s

Operat ional  Excel lence

F u n d  /  I n v e s tBusiness Par tner

Disbursements

World class 1st Quartile Average

4

1

2

3

5
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The 29th At t r ibute…                             
Do  you  know how va luab le  you  are?

So let ’s  get  even better!

• T r e a s u r y  k n o w s  a l l  c o m p o n e n t s  o f  t h e  c a s h  f l o w  

t i m e l i n e  a n d  t h e  c o m p a n y ’ s  o p e r a t i o n s

• T r e a s u r y  s e e s  t h e  d a i l y  e f f e c t ,  a n d  t h e  r e s u l t ,  o f  t h e  

c o m p a n y ’ s  b u s i n e s s  m o d e l  a n d  c y c l e

• T r e a s u r y  c a n  d o  t h e  m a t h !

• T r e a s u r y  p r o t e c t s  t h e  c o m p a n y ’ s  # 1  a s s e t  ( a f t e r  i t s  

p e o p l e ) … c a s h !

• T r e a s u r y  e n a b l e s  e v e r y  o t h e r  b u s i n e s s  f u n c t i o n   
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T r e a s u r y ’ s  C h a l l e n g e s  a r e  t o  N o w  P o s s e s s  

S ign i f i can t ly  D i f fe ren t  Sk i l l s  and  Lead!  

• W o r k i n g  C a p i t a l  G u r u !

• F l e x i b l e ,  c r e a t i v e  p r o b l e m-s o l v e r s  

• C u s t o m e r  s e r v i c e  a n d  a d v o c a c y

• S t r o n g  a b i l i t y  t o  e x p l o i t  t e c h n o l o g y  

• Abi l i t y  to  see  the  v is ion ,  t ake  in i t i a t i ve  

a n d  l e a d  c h a n g e  

• C r o s s - b u s i n e s s  a n d  m u l t i -d i s c i p l i n a r y  s k i l l s

• G l o b a l  b u s i n e s s -p r o c e s s  c a p a b i l i t y  

• S t r o n g  t e a m- b u i l d i n g  a n d  i n t e r p e r s o n a l  s k i l l s

• L E A D E R S H I P ,  L E A D E R S H I P ,  L E A D E R S H I P  
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C o l l e c t i o n s

Operat ional  Excel lence

F u n d  /  I n v e s tBusiness Par tner

Disbursements

World class 1st Quartile Average

4

1

2

3

5

Here’s an extra page,  to see how your score  
improves a few months from now.. .
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For  more  in format ion. . .

• E s s e n t i a l s  o f  C a s h  M a n a g e m e n t ,  Assoc ia t ion  o f  F inanc ia l  

P ro fess iona l s ,  Be thesda ,  MD.  2000 .  www.a fpon l i ne .o rg

• C o r p o r a t e  C a s h  M a n a g e m e n t  H a n d b o o k ,  R ichard  Bor t ,  ed .  

R IA ,  Ca ro l  S t r eam,  I l .  Upda ted  2002 .  www. r i ahome .com

• P h o e n i x - Hech t ,  Research  T r iang le  Park ,  NC.  

w w w . p h o e n i x h e c h t . c o m

• CFO Magaz ine ,  CFO Pub l i sh ing  Co rp . ,  Bos ton ,  MA.  

www.c fo .com

• Gar tne r  Group ,  Bos ton ,  MA.  www.gar tne r . com

Analy t ic R e s u l t s
www.analyticresults.com

M i c h a e l  J .  A l f o n s i
Managing Director

michael@analyticresults.com
610-329-7980

R i c h a r d  D .  R i c h a r d s o n
Senior Vice President

richard@phoenixhecht.com
919-541-9339

www.phoenixhecht.com

29 Steps 
to 

Improve Treasury Performance
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A d d e n d a  I n f o r m a t i o n


