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Today’s Takeaways

❚ Ability to embark upon an EBPP evaluation 
and selection process

❚ Ability to develop the tools necessary to 
match business needs to capabilities 
within the marketplace 
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Defining the Landscape

❚ Emerging market
❚ Technology is an enabler
❚ Selection requires a process
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Today’s Agenda

• High-level selection process overview

• RFI structure and components

• Questionnaire content categories & 
examples

• Parting thoughts
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Selection Process Overview
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Direction

Final
Decision

Matching
Process

I.  First Steps II.  Laying the Groundwork III.  Finding a Partner

! Understand Business
Need

! Identify appropriate
eCommerce Strategy

! Get required resources

Yes Yes

No

! Evaluate needs
! Obtain senior -

level
commitment

No
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Focused Guidelines

❚ Tool
Product Existence Codes:
(L) = Live Customers (or Pilots) using functionality
(E) = Functionality exists (i.e. could show specs if requested), no live

customers or pilots
(D) = Functionality currently in development (with or without a pilot

partner)
(F) = Functionality on product pipeline and scheduled to be developed
(N/A) = Functionality does not exist
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Questionnaire
Categories

❙ Functionality
❙ Integration
❙ Implementation

• Process
• Timing

❙ Usability
• Client service and support
• System design and configuration

❙ Pricing
❙ Vendor Survivability

• Vendor background
• Client base
• Market positioning

❙ Technology
❙ Security

Develop/issue
RFI
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Functionality
❚ Functional aspects of Future Environment

❙ Hosting model
❙ Deployment approach
❙ EBPP model
❙ International requirements
❙ Operational flows

❘ Enrollment
❘ Invoicing
❘ Payment
❘ Cash application & posting
❘ Inquiry & resolution
❘ Reporting



14
T reasury  C o nsulting

Functionality Pointers

❚ Answer clarification - Use the codes!

❚ Think through hosting issues and 
consequences

❚ Identify requirements for Buyer 
acceptance and adoption
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Integration
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Integration Considerations
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Implementation

❚ Process
❙ Partnership approach
❙ Match methodology to requirements
❙ Dedicated and knowledgeable staff

❚ Timing
❙ Manageable load
❙ Ability to meet timing targets
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❚ System Design & Configuration
❙ Easy to use as possible

❚ Client Service & Support
❙ Easy to get help as possible for application-

related problems

Usability

? training
? Screen 
printouts

? Guaranteed 
response 
times

? Help Line
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$$$$$$$$$$$$ Pricing
PRICE COMPARISON MATRIX

A B C
SOFTWARE LICENSE FEES

(breakdown by module)

TRANSACTION or CLICK CHARGES

IMPLEMENTATION FEES

INTEGRATION FEES
(breakdown by required interfaces)

TRAINING FEES

TOTAL -$    -$    -$    

ANNUAL MAINTENANCE

ANNUAL SUPPORT 

Vendors

to
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$$$$$$$$$$$$ Pricing Considerations

❚ Scalability
❚ Separate estimate for pilot
❚ Hosting vs. non-hosting
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Vendor Survivability

❚ Vendor background
❚ Client base
❚ Market positioning



22
T reasury  C o nsulting

Technology

❚ Technical requirements
❚ Scalability
❚ Communication failures
❚ Backup plans
❚ Product direction
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Security

❚ Security requirements
❙ Database location
❙ User access
❙ Audit logging
❙ Payment
❙ Data/field access
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Process Summary

Needs
Analysis

Laying the Groundwork Finding a Partner

Current &
Future

Environment
Documentation

Develop/
Issue RFI

Develop
scoring
matrix

Evaluate/
Select

finalists

Develop
Questionnaire

Critical Needs
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Parting Thoughts

❚ Don’t let history repeat itself (EDI)!
❙ View holistically
❙ Involve the right people up front
❙ Proactively address trading partner issues
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Contact Information

Wachovia Treasury Consulting
191 Peachtree Street
Atlanta, GA  30303

Phone:  404-332-5382
Fax:      404-332-6337


