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ISSAGEBLNt Analysis?

Ve Xa)
OCcess

AYREGOrd of BAEHREES

A Elat' Out My siEly,




‘-Ie"AnaIysis?

R

A 'eiéhi ng Process




Whatilsnalysis?
_

o
A Weighing Process

»>

Profit to Bank A
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-~ A Weighing Process
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‘-Ie"AnaIysis?

A 'eiéhi ng Process
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IEMENLSTOIL ANalysIs .

&oal - TforCalculate the Balance on
[ClvtE: Earmings Credit Is Based
EXamiele:

Average Daily Ledger Bal ance $15, 000. 00
Less Fl oat 5, 000. 00
Average Daily Col | ected Bal ance 10, 000. 00
Less Reserve Requirenent (10% 1, 000.00
Bal ance to Support Services 9, 000. 00

t




EIEMENTS OIANAlYSIS -

Cio)e orlbistand Tiotall All Service
CHEIYESH tieTStatement Period

EXAMBIE:

L

SERVI CES RENDERED. ... VOLUME PRICE CHARGE BALANCE

Col | ect ed Bal ance OD 3, 000 8. 00 . 33F

Mont hl 'y Mai nt enance 1w 20,00 . 00 5, 247
Deposit Itens 200 . 05 : 2,624

Total Charges Before Credit
Conpensabl e Subt ot al
Fee- Based Subtotal (F)




Goall - Establish the Compensation
2EsTERReIAVRerOwes What to WWhom

EXAMBIE:

ACCOUNT PGCSI Tl ON

Earni ngs at 5. 0% 38. 11
Less Conpensabl e Charges 30. 00

Ear ni ngs Excess 8.11

Fee- based Charges (F) 20033

. BALANCES

9, 000. 00
/,870. 97
ER2Y: 03

Tot al Due 20. 33 «




€ =f_:v ne’ Statement

‘Average Daily Ledger Bal ance $15, 000. 00
s Fl oat 5, 000. 00

Ily Collected Bal ance 10, 000.00
Less g"Requi renent (10% 1, 000. 00
0

Bal ance! port Services 9, 000. OO-
ACCOUNT .. FEES .. BALANCES

Earni ngs at 5. 0% By 11 9, 000. 00
Less Conpensabl e Charges 30. 00 i, S 7UMO /
Ear ni ngs Excess 8. 11 1,129. 03
Fee- based Char ges 20433

Tot al Due 20. 33 <4mm

SERVI CES RENDERED. ... VOLUVE PRI CE CHARGE BALANCE
Total Charges Before Credit 50. 33 7,871
Conpensabl e Subt ot al 30. 00 7,871

Fee- based Subtotal (F) Pr33




.n' Sieldifng Services
E sethasedN(Hard Charged) vs. Compensable

-




" e

ULEIStandifig Services

Foile (Haf“d‘ Charged) vs. Compensable

[ S——

SERVI CES RENDERED. ... VOLUME PRICE CHARGE BALANCE

Col | ect e ance OD 3, 000 8. 00 . 33F
Mont hli enance 1 20.00 . 00 B 247
: 2,624

Deposit lItens 200 . 05

Total Charges Before Credit
Conpensabl e Subt ot al . 00
Fee- Based Subtotal (F) .33 €=

Basealine

sl At




" e

ULEIStandifig Services

Foile (Haf“d‘ Charged) vs. Compensable

[ S——

SERVI CES RENDERED. ... VOLUME PRICE CHARGE BALANCE

Col | ect e ance OD 3,000 8.00 20.33ﬁ5,334
Mont hli enance 1 20.00 20. 00 B 247

Deposit lItens 200 . 05 10. 00 2,624

Total Charges Before Credit 50. 334¢mm13, 205

(Change Fee-based to Compensable)




juerstanding Services

Foile (Haf“d‘ Charged) vs. Compensable

l—

ACCOUNT P . BALANCES
Earé“ 38.11 9, 000. 00

Less npensabl e Char ges 30. 00 7,870. 97
Ear ni ngs Excess 8.11 1,129. 03

Fee- based Char ges 20. 33
Total Due 20.33 <4

Baseline




juerstanding Services

Foile (Haf“d‘ Charged) vs. Compensable

l—

ACCQU 5 .. FEES . BALANCES

Earé“ 38.11 9, 000. 00
Less Conpensabl e Charges 50.33 €m13, 204. 86

Conpensabl e Charges Due -12.22 -4, 204. 86

Tot al Due 12. 22 «

(Baseline was 20.33)
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JuErstanding Services

Coa_basac (EEICREhZeEd) VS, Compensable
ISCOURLS;, Tihreshold Pricing




JUEStanding Services

e-se ‘Haﬂ!‘ Sliaeead) vs. Compensable

Veltmenpiscounts, hreshold Pricing

SERVI CE ERED. . .. VOLUME PRI CE CHARGE BALANCE

Col | ected Bal ance OD 3, 000 8. 00 20. 33 5, 334
Mont hl 'y Mai nt enance 1 20.00 20.00 5, 247
Deposit |tens =) 200 LOS

Total Charges Before Credit

Baseline




2Nding| Services

U

se-pzisec Haﬂ!‘Charged) /s. Compensable

N cJ|, MENDISCOURLS, hreshold Pricing
SERVI CE ERED. ... VOLUVME PRICE CHARGE BALANCE

Col | ect'ed Bal ancee CD 3, 000 8. 00 20. 33 334

Mont hl 'y Mai nt enance 1 20.00 20.00 5, 247

Deposit |tens ) 50 . 05 2. 50 656
=) 150 . 04 ,

Total Charges Before Credit 48. 83

)

(Baseline was 50.33)




ﬂﬂ] JETstanding Services

se-pzisec Haﬂ!‘Charged) /s. Compensable
. cJ|, WENDISCOUMLS; Threshold Pricing

e -
eer | .. FEES . BALANCES
Ear ni nc . 381 9, 000. 00

Less Conpensabl e Charges 48. 83 12, 811. 00
Anal yzed Char ges Due -10. 72 -3,811. 00

Tot al Due 10. 72

1)

( Baselinewas 12.22)




O cen\.o
VoI NIENPISCOUNLS; Threshold Pricing

MaximiimrChanging Limits

Walivers Based on Balance Levels
Percentage Discount on Charge Total
Closed / Wrong price / Not my service




7 'l; p - .
| @ést_@ndm'g Balances

-‘. 'al

i-he Ridden Overdrait Charge

-




JuErstanding Balances
SherHidden Oyerdraft Charge

Aver age ' Ledger Bal ance $15, 000. 00

LesSsl G 5, 000. 00
Ave Ily Coll ected Bal ance 10, 000. 00
Less Reserve Requirenent (10% 1, 000.00

Bal ance to Support Services 9, 000. 00 (==

(Remember, there is a $3,000 col lected
OD aong with a specific charge!)

Baseline




r @

JuErstanding Balances
T Hliclden Overclrali Charge

Aver age ' Ledger Bal ance $15, 000.
LesSsl G 5, 000.
Ave R Calrected Bal ance 10, 000.
Pl us Col | ect ed Bal ance 3, 000.
Average Daily Positive Collected 13, 000.
Less Reserve Requirenment (10% 1, 300.
Bal ance to Support Services 11, 700.

( Baseline balance was 9,000.00 )

(Remember, there is a $3,000 collected
OD along with a specific charge!)




2 e
JUErStanding Balances

~rt

Sihe Hidden overdraft Charge

ACCOUN ». BEREES . BALANCES
Earni ngs a 38. 11 «=» 9, 000. 00

Les*ensabl e Char ges 48. 83 12, 811. 00
Conpensabl e Charges Due -10.72 - 3,811. 00

<x

Tot al Due




2 e
JUErStanding Balances

~rt

Sihe Hidden overdraft Charge

ACCOUN n .. FEES . BALANCES
Earni ngs a 49. 55@=11, 700. 00
Les ensabl e Charges 48. 83 12, 811. 00

Ear nl ngs Excess . (o2 -1,111. 00

s |

Total Due 0. 00 «

( Baseline was 10.22)




e Uﬁéﬁ tandifig Balances .
i se iclelen Cverclraifi Gplelie/e

Wﬂgs Rates

-




gETSIanding Balances

Hiclclen Qvercrzis @lliofe
INEYEENEaIIIINGs Rates

-

ACCOUNT. PCS R S
EGNNRNESE NS 000 ~Gmm— 10 55

Less Conpensabl e Charges 48. 83
Ear ni ngs Excess mp /2

Tot al Due 0. 00

. BALANCES
11, 700. 00
12, 811. 00
-1, 111. 00

Baseline, NO Earnings Tiers




YAETStANdING Balances

Hiclclen Qvercrzis @lliofe
INEYEENEaIIIINGs Rates

i,

ACCOUNT  POS e S . BALANCES

Ear ni ngs at 6'&_0% <g=====p> 50 46 11, 700. 00
Less Conpensabl e Charges 48. 83 12, 811. 00
Ear ni ngs Excess B0 63 -1,111. 00

( Baseline Excesswas .72)
Total Due 0. 00

6.0 % on Balances over $10,000




JEIStEnuing Balances
‘ -_-e icldlen Overdizifa@pleltefe

jered Earnlrgs Meiies
Extencedieompensation Cycle
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U Belances

2 Hicder Oveardfzifa @hrlfels
arac Earpliric)s Herios
Extendedieompensation Cycle

MONTH CREDI TS CHARCGES EXCESS/ DEFI CI T
Apr 50. 00 40. 00 10. 00 Goodbye! <=
May 59. 46 48. 83 10. 63 Goodbye! <=
Jun 40. 00 48. 00 (8.00) Pay bank <

149. 46 136 83




> . s
/’ib'nfw\ 2 Balances

The Hiclclen Qvercrzis @lliofe

ered Earrlfgs REES
EXCNBENSmMpPERSsation Cycle

Obrnterestren Negative or Net
Right of Offset - Monthly / Daily
Pay with Balances or Fees




standing Balances

2Ncesior Fees?

lons: M onthly Compensable Charges=$1,000, Bank Net-of-
Ings Rate = 4.5%, Requirement Factor = 1/(4.5* (30/360)) =
um Rate = 5.0%

Balance ach:
Monthly ce Required: $1,000* 267 = $267,000

Plus 10% balance cushion: 26,700
Total Monthly Aver age Balance Used: &=

Fee Approach: Income  Expense
Monthly Fees: 0  $1,000 ¢==
Monthly CD Interest: $1,224 OE=) ( *5.0% *30/360)
Transfer Fees: 0) 50 ¢=m
Net Monthly IBT: $1,224 - $1050 = $174.00 <=
L ess20% Tax on Net: 34.80 ===

Net Gain: —
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SUEE PeViies, the Bank

Custemer




RELAIINRErSpective

e_ ItimatENEoal
SRdepositsieuir ol stores for same day use of

el s @ncentration pank.

Challenees

Location of stores
Number of stores

Organization
50+ depository banks
1 concentration banks
1 disbursement bank
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' ‘ gil Perspective

wt Analysis Statements Can Help
OrgaWnk relationships

-

Structieracecount relationships within banks
Provide a foundation for dialogue with bankers

Identify opportunities to clean up internal
operations




BektRelationships

W the obyvious...

Whermou flave accounts open?

Dﬁ'@/ery pamnk send an analysis statement?
IHeW! aréfeanks compensated for services?
When (hew: eften) are fees paid to each bank?

Where can your consolidate
Mergers and Acquisitions?

Layout of the statement can be a huge tipoff




Sturcture Account
REIANONRShIPS

%Ildate Py onRe bill per bank

@r P-account relationships

“Roell-tp™” balances and service volumes

Offiset shortages with excess balances
Ease reconciliation

Scrutinize sub-accounts for problems



Siructure Account

R RE[ationships

“I

%stand flinction! of each account

DER ?
Contentration?

Dishursement?
Learn te recognize service charges
(un)related te each function

Money Orders?

Safe Deposit Boxes?




lﬁé nshipivianagement
@ur{icatepcorporate goals to bank
sk %sistance

'ﬁe aNeUr ofi bank operations to understand

SERVIGCES they provide.
“Pleaserexplain how: you arrive at this charge?”
Communicate procedures to bank.

Bank Review/Report Cards

Clarify expectations for service
Best Practices Review




eRshiprVianagement

@c-ing contracts inwriting
yo%move on, your banker will.”
I\/Iainmoples off allfcorrespondence.

Keep lengimroeifcontract te a reasonable minimum

RFP vs. RFI
Alternate Bank Analysis
Phoenix-Hecht Blue Book of Bank Prices




¥ nis§ie Consider
%’I.es | .
hat%pwith it?

Qﬂm: PEIPEr VS, electronic
PDewnRlead problems; (internet, please!)

TMA Codes
Use them. Try not to abuse them.

Earnings Rates
Compare to investment/borrowing rates




é\ W"TWiSt. -

dlit"Steres; 1nc.
=o)f e service line item charges.

Pamrtion eff every $1,000 deposited and

anylledger OD Fees. ONLY.

PrCING Factor Is negotiated based on
account analysis history.

Pros/Cons
TBD




AREEVWAVOrAS On Pricing
= EIrors

“

Th‘e?Happen




oW let’'s automate the

-

Sy elland, the

SEINYEIEHIEISON




Iectronic Analysis

Wh’s"lj'oing [£?
A Point of Interest




",'/ e BRZe\What is it?

R

- _
-
e

-~ .lu

An Al terné?i ve EDI Delivery Mechani sm




§22-?What IS It?

SLOMIEr Aécount';Analysis [ransaction Set 822

psmitdetaned balance, service charge and
adjust tic
Erom| aiean S custemers

Definéﬁﬁthin ANSI ASC X12 EDI

A nationall standard
Anl EDI tool

A Tool for Cashi Managers
Do what you do now - but faster
Do what you do now - but completely

“TMA Guide to Account Analysis: Statement
Standards and Transaction Set 822 Implementation

Guide”




A “Raw” 822

| SA*00* * 00* NOPASSWORD* ZZ* 07500002 *77*112319
120 *901218*1700* U*00302*000004914* 0* T*] \ GS* AA* SENDERCO
DE* RECElI VERCODE* 950801* 083000* 123456789* X* 003020\ ST*822* 0001
\ BG\*00*0001*930920*1036* LT\ DTMF009* 930920\ DTM 150*930801\ DT
Mr151*930831\ N1* BK* Got ham Trust *13*1234- 56789\ N3* One Got ham

Cent er\ Nd*Got ham Ci t y* NY* 999999999\ PER* I C*I. M Gidl ey*TE*2
121234567\ RTE*9*12* 7. 898*164. 674*175. 06* 930831\ CUR* BY* USD* 1.

20* SE* CAD* NY*007*840821* 1400\ N1* AO*N. C. CEEMA\ N3* 7001 Boxwoo
d Drive\ Nd*d dt own*CT* 123459999\ PER*| C*Jason Brown*TE*212333
4444\ ACT*232323*Di vi si on B**** AB- 12345 6\ ADJ* F*775000* - 25000
*930515*930801* 1* FLOAT ADJUSTMENT\ ADJ* L*59520*9600*930702*93
0815*5*W RE ERROR\ ADJ* L* 74400*2400*930728*930820* 1* CHECK ERR
OR\ ADJ*L*-1200*-1200*930728*930729*1*DEBI T ERROR\ RTE*9. 83*12
**** 930131\ RTE*9. 943*12****930228\ RTE*9. 568* 12**** 930331\ RTE
*9Q.341*12****930430\ RTE*8. 807*12**** 930531\ RTE*7. 841*12****9Q
30630\ RTE*8. 182*12****930731\ RTE*8. 125*10*7. 898*161. 015*175.

06*930831\ BAL* MFAL*1234567. 89\ AMI'* AC*. 12\ AMI'* AD* 123456789. 12
\ AMI*8*1212121212. 12\ AMI* SC*232322323. 23\ AMI™* NP* - 3434343434.

34\ AMT*CB*987654321. 11\ DTMr151*930131\ BAL* M AL* 300000\ AMT* AC



ez \Why IS 1t?

treonichiandling| is much more enabling
e voul cank

Ak calculations (find errors)
checkaexpected balances, volumes, prices

dllecateaikicharges automatically
performimedeling and “what If”

compare divisions, departments, regions, etc...
export data te existing systems

perform bank-to-bank comparisons

examine each and every line item charge
archive statements electronically




822 Why is it?

‘%Opportunity Because:
an@ﬁ;es fun over $5 billion per year
Sevice tupundling leads to more line items

Cempensation shifting from balances to fees

Electronic handling enables thorough inspection &
Verification




TR o e

050100 Lockbox Processing .1200 12,000 1,440.00

|s this the exact\volume | expegied?
|s this close to theraverage ge over the last three months?
How does this price compare to other banks?




23 Wiie's Doing It?

Nat i onal Bank,
ica, NT & SA

Bar net t

SeaFi r
Bank of New York, NY
Bank of the West, CA
Bank One, all | ocations

First Chicago

NBD
BancWest Corp, HI
Bankers Trust, NY

Branch Bank & Trust Co., NC

Chase, all |ocations
Chevy Chase Bank FSB, MD
G ti bank, NY

L

Comerica, M
Commer ce Bank, MO

Deposit Guaranty,

~ Ll
Fi rst
First
Fi rst
First
First

WS
lerd, COH
Bank, MN
Fidelity, PA

| nterstate, all
Maryl and, MD
Uni on Nati onal

| ocati ons

Bank of FL

Cor est at es

Fi rstar,

Mercanti |l e Bank,
FI eet Bost on Fi nanci al
Bank Boston Cor p,

Fl eet

Shawnut |,

Fi r st

W
MO, I L, KS, AR
Corp, CT
MA, CT

eT
o)
Nat i onal

Bank,

Bank N. Pl atte,




%: Wiie's Doing It?

npshire Bank, NH PNC, PA, OH, KY, DE
Tennessee Bank, TN Provi dent Bank, OH
deral Bank, CA Ri ggs Nati onal Bank, D.C.
vings, IL Si gnet Bank, VA
Hunt i ngt on Nat | Bank, OH Society National Bank, OH
HSBC, CA, State Street Bank & Trust, MA
| nt er nat Bank of Chicago SunTrust Services Corp, FL, GA
Key Bank Crestar Bank, VA
Mari ne M dl and Summ t Bank
Maryl and National, M Toront o Dom ni on Bank, Canada
Mel | on Bank, PA Trust Conpany Bank, GA
M&l First Anmerican, W Uni on Bank of California, CA
M chi gan National Bank, M U.S. Bancorp, WA
Mdlantic, NJ Wachovi a, NC
Morgan Quar anty, NY Wel I's Fargo, CA
National Gty Bank, OCH Norwest, AZ IN | A M, NE CO W
Nort hern Trust Conpany, |L W I m ngton Trust, DE
Cakbr ook Bank, IL




SPIMeEICiesing Points

o N ' :
%v]"@\"" CEOL intAnalysis Monthly

h

Thank Yeu, and GoOGdbye.









