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Page 2 - CORPORATE TRANSTION CHECK LIST for MAPPING THE
CHANGE

e Start up services:

— Information services (balance reporting, electronic statements, get
passwords and IDs to users, etc)

— Receipt services (e.g. lockbox, ACH, notify customers of new receipts
instructions, files transmitted for posting to G/L, etc)

— FX (small spot purchases?)
— Sweep accounts or other investment services?

« Change internal links to systems (treasury workstation? SAP?
Peoplesoft? other ERP systems?)

« Train users (get list of bank contacts for each service and clear
understanding of who to call with problems, how to use new services,
etc)?

« Give bank alist of company contacts to call if problems

« Phase out old accounts (i.e. leave open for 90 — 180 days depending
on type of account) and leave instructions on what do to after this
period

 Confirm pricing and services received match those agreed to?
e Close old accounts and receive bank confirmation of closure?
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BANK TRANSTION CHECK LIST for MAPPING THE CHANGE

CHECK LIST OR PROJECT MAP SHOULD ADDRESS (BUT IS NOT
LIMITED TO) THE FOLLOWING:

[]

N O O B B

[
[

Track deadlines for Implementation Process

Implementation of new services
Obtain corporate documentation

Articles of incorporation
Authorized signers and ID
Current Financials

JJ?’
e’

Sent and Received New service agreements

Sent and Received New signature cards

New checks tested

Lockbox coupons tested

Positive Pay, ACH and other Data Transmissions tested

Arrangements made for picking up Lockbox remittances from
former financial institution

Passwords and Login IDs issued to client
Training of client staff on new services completed

 Good communication and frequent updates with/from key contacts,
internally and at client site, during the transition

e GOLIVE
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TRANSITION OVERVIEW WITH NEW FINANCIAL INSTITUTION

90 day review of implementation, products
and services —the Honeymoon period

— Products performing to expectations?

— Customer Service responsive to questions
and issues?

— Pricing for services is correct/AA Review?
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NEW BEGINNING!

« All parties involved
want a long term
partnership

e You want to “feel

the love” from your
bank
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CONTACT INFORMATION

Judy Mowdy
judy.mowdy@amegybank.com
214-754-9445

Grace Kramer
grace.kramer@tasb.orq

512-467-0222

This document is provided for educational purposes only and
contains information to facilitate a general understanding of the
law. It is not an exhaustive treatment of the law on this subject
nor is it intended to substitute for the advice of an attorney.
Consult with your own attorneys to apply these legal principles
to specific fact situations.

© 2006 __ Texas Association of School Boards, Inc. All rights
reserved.

Adopted 05/21/2004
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